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MINUTES 

of the 

NINTH ANNUAL GENERAL MEETING 

Friends of Seafield House (FoSH) 

MONDAY 6 JUNE 2022, 3p.m. 

Old Racecourse, AYR 

 

 

Present: 

Patrick Lorimer (FoSH Chair) 

Lianne Hackett (FoSH Secretary & Acting Treasurer) 

Kirsty Menzies (FoSH Committee Member) 

Sheila Penny (FoSH Committee Member) 

Fiona Walker (FoSH Vice Chair) 

Wendy Annan, FoSH Friend 

 

Apologies 

Andrew Arrol (FoSH Patron) 

Dr Nina Baker (FoSH Founding Friend) 

Marcus Binney, Executive President, SAVE Britain’s Heritage 

Rob Close (FoSH Committee Member) 

Allan Dorans MP 

Joy Gladstone (FoSH Friend) 

Nigel Hackett (FoSH Friend) 

Michael Hitchon (FoSH Friend & President, Kyle & Carrick Civic Society) 

Vanessa Kiessling 

Jean McClure (FoSH Committee Member) 

Brian Williamson (FoSH Committee Member) 

 
The Secretary apologises to FoSH Friends whose apologies are not recorded as the result of an email outage at 

the end of May while she was on holiday. Please advise and we will circulate as an addendum. 

 

 

1.0 Welcome 

1.1 Those present were welcomed by the Chair, Patrick Lorimer who noted that this 9th AGM would 

hopefully be our last, given that the conversion to apartments of Seafield House is scheduled to be 

complete by the end of the year. He asked the Secretary to circulate an extract from FoSH’s Founding 

Deed that sets out the procedure for an Extraordinary General Meeting (EGM) at which a motion of 

dissolution would be put for the agreement of the meeting. (See extract below) 

 
[FoSH Founding Deed Extract: 7. DISSOLUTION At any time, a majority of the members can dissolve FOSH 

but only upon first calling an Extraordinary General Meeting, giving fourteen days notice each of  The 

Members of the date and business to be raised at the meeting. Dissolution shall be agreed if a decision is taken 

by the majority with each founding or individual Member having one vote of those present at the Extraordinary 

General Meeting, in the event of dissolution any assets shall on the resolution of those at the EGM be 
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transferred to another organisation with similar objects, upon approval of  The Members present at the meeting. 

Any grant monies or assets purchased by such monies shall be returned to the organisation making such grant 

or alternatively shall be disposed of by the authority of that organisation.] 

 

2.0 Ordinary Business 

2.1 The Minutes of the Previous Annual General Meeting – FoSH’s 8th AGM – which was held on 14 

May 2021 outdoors at the Old Racecourse, were noted.  

2.1.2 The Chair presented the Report from the Management Committee on the last year’s activities, 

copies of which were made available to those attending the meeting. [See Report as Appendix 1]  

2.1.3 Thanks were given to Nigel Hackett for the series of site photographs taken over the last year, a 

selection of which Kirsty Menzies posts on the FoSH website. 

 

2.2 The Acting Treasurer presented the Statement of Accounts and Balance Sheet for the year to 31st 

March 2022 together with the Bank Reconciliation and the Base Budget for 2022-2023. The opening 

balance being £327.41 and the closing balance £347.32. Given the small nature of FoSH’s financial 

activity over the past year – namely, one expenditure of £50.09 reimbursing the Acting Treasurer for 

expenses to prevent our account from being moved to dormant account status - she said that the 

decision was again taken, on financial grounds, not to examine the accounts for a further year. She 

said that the Examiner would be given a file copy and that all documents were available at the 

meeting for those present to examine. The budget reports were approved on the motion of Patrick 

Lorimer, seconded by Sheila Penny.  

 

2.4 The Acting Treasurer noted that our former Independent Examiner, Scott McPherson of KFMCO, 

had advised that he is willing to be re-appointed. Scott McPherson was duly re-appointed as the 

Independent Examiner to examine the accounts for the 2022 - 2023 financial year, should this be 

found to be required. It was agreed that the final accounts on dissolution would be examined. 

 

3.0 Elections 

3.1 As set out in the Founding Deed, the Management Committee,  

 

“shall have a minimum of five and not more than eight members appointed by the Members for 3-year 

terms, one third of the Management Committee shall retire annually and shall be eligible for re-

election.”  

 

3.2 It was agreed that, given delays to elections caused by Covid-19 lockdowns, all Committee 

Members would stand down and put themselves up for election. Rob Close, Jean McClure & Brian 

Williamson having agreed to stand again, and those present agreeing, all Committee Members were 

elected to serve for a further three years, with the Chair noting that it was likely that the Committee 

would be stood down on dissolution within the year. With FoSH Committee Management positions 

remaining as before, the FoSH Committee as elected is: 

 

Chair: Patrick Lorimer (PL) 

Vice Chair: Fiona Walker (FW) 

Treasurer: Committee Member Vacancy 

Secretary & Acting Treasurer: Lianne Hackett 

Committee Member (Minutes Secretary): Rob Close (RC) 

Committee Member (Website & Social Media): Kirsty Menzies (KM) 

Committee Member: Brian Williamson (BW) 

Committee Member: Sheila Penny (SP) 

Committee Member: Jean McClure (JMcC)   

 

4.0 Founding Deed 

4.1 The Committee has no changes to propose to the Founding Deed.  

 

 



 FoSH AGM 6 June 2022 

 

The formal AGM proceedings closed at 3.15pm with the Chair’s thanks to those in attendance.  

 

No collection was taken.  

 

 

Appendix 1:  

 

Friends of Seafield House Report from the Management Committee as given to FoSH 9th AGM  

 

 

Minutes prepared by the FoSH Secretary & circulated to FoSH Committee on 9 June 2022 followed 

by circulation to FoSH Friends and web post 10 June 2022 and as updated 14 July 2022.  

 

Contact: info@friends-of-seafield-house.org.uk 


