
 
MINUTES 

of the 
FIFTH ANNUAL GENERAL MEETING 

Friends of Seafield House (FoSH) 
MONDAY 14 MAY 2018, 6.30 p.m. 

Ellisland House Hotel, 19 Racecourse Road, AYR 

Present: 

Patrick Lorimer (FoSH Chair) 
Fiona Walker (FoSH Vice Chair) 
Lianne Hackett (FoSH Secretary & Acting Treasurer) 
Rob Close (FoSH Committee Member) 
Kirsty Menzies (FoSH Committee Member) 
Sheila Penny (FoSH Co-opted Committee Member) 
Phil Toman (FoSH Co-opted Committee Member) 
Rosemary Paterson (FoSH Hon Seafield Co-ordinator) 
Wendy Annan (Seafield Resident) 
Andy McAvoy (FoSH Friend)  
Joy Gladstone (FoSH Friend) 
Nigel Hackett (FoSH Friend) 
Jean McClure (FoSH Friend) 
William Mooney (Seafield Resident) 
Sandy Louden (Seafield Resident) 
Ian McKinnell (Greenan Resident) 
M. Somerville (Seafield Resident) 
Forbes Watson (Fort, Seafield & Wallacetown Community Council) 
Axel Winkler (Seafield Resident) 
+ further Seafield Resident 
 

Apologies: 

Andrew Arrol (FoSH Patron) 
Dr Nina Baker (FoSH Founding Friend) 
Marcus Binnie (President, SAVE Britain’s Heritage) 
Robin Ghosh (Director, econstruct design & build) 
Bill Grant MP 
Miles Oglethorpe (FoSH Friend) 
Brian Williamson (FoSH Committee Member) 
 

1.0 Welcome 

1.1 Those present were welcomed to the meeting, by the Chair, Patrick Lorimer. 
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2.0 Ordinary Business 

2.1 The Minutes of the Previous Annual General Meeting, held on 15th May 2017 in the 
Ellisland House Hotel, Ayr, were tabled. 
 
2.1.2 The Chair presented the Report from the Management Committee on the last year’s 
activities, copies of which were made available to those attending the meeting. The report was 
approved on the motion of Patrick Lorimer, seconded by Fiona Walker. [See Report as 
Appendix 1] 
 
2.2 The Acting Treasurer presented the Statement of Accounts and Balance Sheet for the year 
to 31st March 2018 together with the Bank Reconciliation and the Base Budget for 2018-19. 
The opening balance being £232.74 and the closing balance £179.15. Given the small nature of 
FoSH’s financial activity over the past year – namely, three expenditures relating to last year’s 
AGM amounting to £147.15 and deposits amounting to £93.80 - she said that the decision was 
taken, on financial grounds, not to examine the accounts this year. She said that the Examiner 
had been given a file copy and that all documents were available at the meeting for those 
present to examine. The budget reports were approved on the motion of Rosemary Paterson, 
seconded by Rob Close. 
 
2.4 The Acting Treasurer noted that Independent Examiner, Scott McPherson of KFMCO had 
advised that he is willing to be re-appointed. Scott McPherson was duly re-appointed as the 
Independent Examiner to examine the accounts for the 2018-2019 financial year.  
 

3.0 Elections 

3.1 As set out in the Founding Deed, the Management Committee,  
 
“shall have a minimum of five and not more than eight members appointed by the Members for 
3-year terms, one third of the Management Committee shall retire annually and shall be eligible 
for re-election.”  
 
As per our 4th AGM Minutes,  
 
“Rob Close, Lianne Hackett and Fiona Walker serve to 2018. John McClure and Kirsty Menzies 
serve to 2019. Patrick Lorimer, Rosemary Paterson and Brian Williamson …serve until 2020.”  
 
The sad passing of John McClure gives one Committee vacancy. Rosemary Paterson having 
accepted the role of FoSH Honorary Seafield Co-ordinator gives another Committee vacancy. 
Rob Close, Lianne Hackett and Fiona Walker stood down and agreed to stand for re-election. 
They were duly re-elected to serve until 2021. Two newly co-opted Committee Members, Sheila 
Penny & Philip Toman, agreed to stand for election and were elected to serve until 2021. The 
elections were unanimously agreed by the meeting. As noted above, Kirsty Menzies serves to 
2019 and Patrick Lorimer, Rosemary Paterson & Brian Williamson serve to 2020.  
 

4.0 Founding Deed 

4.1 The Committee has no changes to propose to the Founding Deed. [See Minutes of 4th AGM] 
 
 
The formal AGM proceedings closed with the Chair’s thanks to those in attendance.  
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Post Meeting Note: 

 
The Chair read to the meeting a statement from Robin Ghosh of econstruct, sending his 
apologies, copies of which were circulated to those present. The statement is as follows: 
 
“My apologies for not being able to attend the 5th AGM on Monday. Following from the success 
of the public exhibition we have reviewed the proposal and are making some minor adjustments 
to the planning package in advance of the planning submission. There have been no significant 
alterations to SH other than additional detailing within the drawing package along with a 
structural package and the viability options for the internal fit out.  
 
Bat Survey: We have instructed a detailed bat survey of the house and grounds which can only 
commence after the 1st May. We now are awaiting the final survey work and findings to be 
completed. We had hoped that this survey work could be undertaken when the planning 
application was submitted and then follow on however planning advised they would rather the 
bat survey was included with the original submission and not added later. 
 
Landscape Architect: A landscape architect has been appointed to work with us on the project 
to develop a sensitive mature planting scheme within the development. This design will be 
submitted along with the planning package.  
 
Security: The security system positioned within SH and externally is certainly preventing entry to 
the building and loitering within the grounds.  
We have containers on site and will be starting to move some of the damaged stonework from 
around the perimeter of the building into storage for safe keeping along with other salvageable 
items.  
 
We anticipate the submission of the full planning package within the month of June and as 
always we will notify you of this position in advance. The technical building warrant package will 
be overlapped with the planning sub mission and construction works are ready to start 
immediately following approval.” 
 
There followed discussion of issues relating to SH. These are summarised as below, in 
questions that FoSH will put to Robin Ghosh. 
 

Questions raised for the developer: 

1. At the public exhibition, the developer did not make absolutely clear that SH would be 
conserved and converted into apartments in the first phase of the development. This is 
the agreed FoSH position and was agreed by those present at the AGM.  
Q. Will the developer confirm that SH will be conserved and converted into 
apartments in the first phase? 

2.  On the developer’s drawings, the lane from Seafield Crescent into the SH grounds is 
shown as pedestrian, however the lane provides road access to adjacent houses.  
Q. When will the error of the lane showing as pedestrian only be corrected? 

3. The Fort, Seafield & Wallacetown Community Council (FSWCC) has written on more 
than one occasion to the developer asking for clarification on ownership of the SH 
boundary wall. To date there has been no reply.  
Q. When will the developer respond to FSWCC? 

4. Queries also were put on the listed status of the boundary wall.  
Q. Will the developer now confirm its understanding of the listing status? 

5. A number of questions arose on the tree belt with concern expressed on the extent of 
loss proposed.  
Q. Will the developer now confirm the extend of its proposal for tree removal? 
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6. Also on the tree belt, the maintenance of which has been lacking since econstruct took 
on ownership.  
Q. Will the developer confirm when tree maintenance will commence? 

7. It was noted that despite a commitment in publicly-available pre-planning 
communications with South Ayrshire Council, the developer has not attended FoSH 
AGMs. 
Q. Will econstruct – with its joint-venture partner [Redacted] - communicate 
directly their plans with FoSH before submission of their planning application? 

 
 

Other areas discussed: 

Andy McAvoy suggested that FoSH looks into provisions of the Planning Bill that is before the 
Scottish Parliament saying that these will assist those seeking to better developer-led 
developments such as we have with the development of 27 houses proposed at SH, which 
FoSH considers to be an over-development. FoSH Secretary agreed to bring a note to the next 
FoSH Committee Meeting. 
 
Andy McAvoy also referred to the provisions of the Community Empowerment (Scotland) Act 
2015 that have just come into force: The Community Right to Buy (Abandoned, Neglected or 
Detrimental Land) (Applications, Ballots and Miscellaneous Provisions) (Scotland) Regulations 
2018. He suggested FoSH look into these provisions given the continuing neglect of SH by its 
owners. 
 FoSH Secretary agreed to bring a note to the next FoSH Committee Meeting.  
 
 
The Chair concluded by thanking everyone again for attending and saying that FoSH will call a 
public meeting once econstruct has submitted the planning application so that a full discussion 
can be had of the plans. 
 
 
FoSH is grateful for donations received towards our AGM costs, the total of which was 
£43.85. 
 
 
 
 
Appendix 1: Report from Mangement Committee 
 
 
 
 
Minutes prepared by the FoSH Secretary & circulated on 23 May 2018 to FoSH Committee. 
Contact: info@friends-of-seafield-house.org.uk 

https://friendsofseafieldhouse.files.wordpress.com/2019/06/20180514_fosh-5th-agm__report-from-management-committee.pdf
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