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FIFTH ANNUAL GENERAL MEETING 
FRIENDS OF SEAFIELD HOUSE  

Monday 14 May 2018, 6.30pm : Ellisland House Hotel, Ayr 
 
REPORT FROM THE MANAGEMENT COMMITTEE ON THE LAST YEAR’S ACTIVITIES  

 

1. Background to 2018 AGM 

 
1.1 This fifth FoSH AGM covers the period 1 April 2017 to 31 March 2018. Our first AGM was 
held on Saturday 17 May 2014; our second AGM on Tuesday 19 May 2015, our third AGM on 
Monday 23 May 2016, and our fourth AGM on Monday 15 May 2017, all at the Ellisland House 
Hotel. 
 
1.2 FoSH began its active campaigning following the decision at the Steering Group Meeting of 
15 October 2012 to establish the Friends of Seafield House (FoSH). The Steering Group 
Meeting was held at the Savoy Park Hotel in Ayr. 
 
1.3 FoSH’s formal establishment was by certified founding deed as an unincorporated voluntary 
body on 25 March 2013.  
 
 

2. Activity in the year to 31 March 2018  

 
2.1 Communications with econstruct The main focus of our activity this year has continued to 
be maintaining contact with Robin Ghosh (RG), Director, econstruct design and build, the 
sympathetic developer who purchased Seafield House on 10 October 2014 at nominal sum of 
£12,000.  
 
2.1.1 A meeting was held with Robin Ghosh on 16 August 2017 at which RG presented the 
scheme that econstruct and its joint venture partner [Redacted] have put forward to South 
Ayrshire Council. Robin Ghosh confirmed that the formal pre-application process had begun 
with the Council in April. The proposal of application notice had been submitted in early August.  
 
2.1.2 Robin Ghosh confirmed the number of new build houses, which – at 27 - exceeded the 
total of 15 in the previous scheme that he had presented in January 2015 to Members of the 
Scottish Parliament in a FoSH exhibition hosted by John Scott MSP at the Scottish Parliament.  
Following the meeting, FoSH prepared a position paper in which we called for a reduction in the 
number of new builds. We set out our position as follows: 
 
“FoSH wishes to continue to be supportive of econstruct & [Redacted]’’ proposal for the 
conservation & repair of Seafield House into apartments with income from the development of 
new build homes in the SH grounds. However, FoSH cannot be supportive at present, given the 
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current overdevelopment of the site. FoSH seeks a reworking of the scheme along the lines of 
the scheme that was proposed in 2015. FoSH accepts that the number of houses may be closer 
to 20 than 15. FoSH’s priority is to ensure that planning permission ties absolutely the 
conservation & repair of SH as apartments into the first phase of development. FoSH also 
seeks to ensure that SH and its grounds will continue as one legal entity. FoSH continues to call 
for further maintenance of SH & improved site security.” (FoSH Position Paper, 5 September 2017) 
 
2.1.3 At the meeting, Robin Ghosh advised that the first public consultation would be held on 
Thursday 7 September 2017 in the Chambers Room, Ayr Town Hall from 9am-7pm and invited 
FoSH to be present to give the history and background of SH & Sir William Arrol.  The public 
consultation was subsequently deferred until 5 October 2017, as a result of comments from 
FoSH and the Council’s Planning Department. Robin Ghosh withdrew his invitation for FoSH to 
attend, following receipt of our position paper. 
 
2.1.4 FoSH Chair & Committee Members attended the public consultation, which we 
understand over 80 people attended, and made our views known to Robin Ghosh and 
colleagues. In advance of the event, FoSH leafleted residents in the Seafield area to ensure SH 
neighbours were aware of the event. 
 
2.1.5 In addressing the much greater density of housing in the proposed estate-style 
development for SH grounds, architect and FoSH supporter, Andy McAvoy, drew up two 
alternative scheme proposals that followed a single street pattern. Following discussion with 
SAVE President, Marcus Binney, it was agreed that FoSH would not put forward these plans at 
this point. FoSH thanked Andy McAvoy for his support and for his detective work in finding a 
small derelict house deep in the tree cover in SH grounds, which is not showing on the 
developer’s plans. This house dates from SH’s NHS days. FoSH is content that it is demolished 
to make way for the new development. 
 
2.1.6 On 22 March 2018, FoSH received an update from Robin Ghosh, as follows: 
 
“I can confirm the plan package and majority of supporting information is prepared ready for 
submission and we are currently finalising some of the detailing of SH and also a wider site 
landscaping plan…We are not far from a full submission now and once we are in that position I 
will of course make contact.” 
 
We continue to await confirmation. I will read the latest update from Robin Ghosh following the 
business of the AGM.  
 
2.1.7 We continued to make efforts to encourage econstruct to improve site security, keep a 
tidier site and implement maintenance beyond initial gutter cleaning. Some progress was made 
in this regard. A temporary roof was promised, but still has not been implemented. 
 
2.2 In informing incoming Councillors of our campaign, FoSH Chair & Secretary met several Ayr 
West Ward Councillors shortly after their election in May. We met Cllr Siobhian Brown, Cllr 
Martin Dowey, Cllr Derek McCabe on site at SH and Deputy leader Brian McGinley in his office 
at County Buildings. All expressed support for our campaign. Cllr Siobhian Brown has been 
effective in assisting Seafield Co-ordinator, Rosemary Paterson, to call on Robin Ghosh to 
address security issues and vandalism at SH. As noted above, some progress has been made 
in this regard. 
 
2.3 Following the book event and reading of Beatrice Collin’s novel, “To Capture What We 
Cannot Keep”, which features Sir William Arrol, at Waterstones Ayr on 2 March, World Book 
Day, FoSH has followed up on the author’s suggestion of an anthology of short stories about 
buildings on SAVE Britain’s Heritage’s Buildings at Risk Register, with Seafield House as the 
subject of Beatrice Colin’s short story. This work continues to be in development. 
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2.4 We have corresponded with many individuals and organisations over the year and 
responded to comments and memories posted on our website.  
 
2.5 We have continued to use our website and social media - Facebook + Twitter - in the wider 
communication of our campaign. 
 

3. Tribute to FoSH Committee Member Dr John McClure MBE 

 
3.1FoSH added its voice to the many tributes to our Committee Member, Dr John McClure, who 
passed away on 30 January 2018. FoSH Chair & Secretary attended John’s funeral at Ayr St 
Columba, together with hundreds of his family, friends, former patients and fellow campaigners. 
Our tribute is given below: 

 
“Friends of Seafield House Committee Member, Dr John McClure MBE, passed away 
peacefully at home on 30 January 2018, aged 74. John was diagnosed five years ago with 
bowel cancer. His courage and dignity shone, as did his warmth, humour and style; John’s 
signature bow ties a hallmark. John served as a Registrar in Paediatrics at Seafield Children’s 
Hospital from 1970 to 1971, and as a Consultant from 1975 until its closure.  He was awarded 
an MBE in the Queen’s Birthday Honours List last year for services to paediatric healthcare. 
 
John was Chairman of the Scottish Cot Death Trust (SCDT), a position he held since 2002, 
having joined the Trust in 1991. For the first time, the International Conference on SIDS, 
Stillbirth and Baby Survival will be held this year in Glasgow.  SCDT is hosting the conference in 
June on behalf of the International Society for the Prevention of Perinatal and Infant Death 
(ISPID) and the International Stillbirth Alliance (ISA). That this prestigious event is coming to 
Glasgow is further testament to John’s trailblazing work over many years. 
 
John was one of the leaders of the “Save Seafield” Campaign in 1978.  In joining the campaign 
to SAVE Seafield House by Friends of Seafield House, with SAVE Britain’s Heritage and others, 
John showed his generosity of spirit in taking on another campaign: one close to his heart. 
Although John was unable to attend regular Committee meetings, he was active in supporting 
the campaign by telephone and email. Friends of Seafield House will continue its campaign with 
renewed drive in honour of John’s memory.”  
 

4. Marking the Passing of FoSH Patron Sir William McAlpine 

4.1 FoSH passed its condolences to Lady McAlpine following the passing of Sir William 
McAlpine on 4 March. Sir William had served as FoSH Patron, together with Andrew Arrol, 
since our inception, on the invitation of Marcus Binney.  
 

5. Forth Bridges 

5.1 Following a social meeting with FoSH Committee Brian Williamson, Forth Bridges 
campaigner Stuart Gray, Events Director of Knockhill Racing Circuit, made contact to suggest 
joint working. Initial contacts having been made, FoSH will follow up on possible co-operations.  
 

6. Seafield Co-ordinator 

6.1 In recognition of all that Rosemary Paterson has done as our Seafield Co-ordinator over the 
past five years – and her work as a campaigner before FoSH was established - and to give her 
more time with her family after many years of caring for her mother, FoSH Committee proposed 
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that Rosemary continue as our Honorary Seafield Co-ordinator, a proposal with which she 
agreed. I have conveyed thanks to Rosemary on behalf of the Committee.  
 
 

7. New Committee Members 

7.1 I am very glad to welcome our two new Committee Members – Sheila Penny and Philip 
Toman. We are very glad that they have agreed to join the Committee at a time when we hope 
FoSH will move into another active phase following econstruct’s submission of the planning 
application. 
 
 
 
 
Patrick Lorimer, FoSH Chair 
31 March 2018 
 
For the reports from the management committee that were presented to our 1st, 2nd, 3rd & 4th 
AGMs and further background on the content of this year’s report, please visit our website 
www.friends-of-seafield-house.org.uk 
 
Contact: info@friends-of-seafield-house.org.uk 

http://www.friends-of-seafield-house.org.uk/
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