
 
 

FOURTH ANNUAL GENERAL MEETING 
FRIENDS OF SEAFIELD HOUSE  

Monday 15 May 2017, 6.30pm : Ellisland House Hotel, Ayr 
 
REPORT FROM THE MANAGEMENT COMMITTEE ON THE LAST YEAR’S ACTIVITIES  
 
1.0 Background to 2017 AGM 

 
1.1 This fourth FoSH AGM covers the period 1 April 2016 to 31 March 2017. Our first AGM 
was held on Saturday 17 May 2014; our second AGM on Tuesday 19 May 2015, and our 
third AGM on Monday 23 May 2016, all at the Ellisland House Hotel. 
 
1.2 FoSH began its active campaigning following the decision at the Steering Group Meeting 
of 15 October 2012 to establish the Friends of Seafield House (FoSH). The Steering Group 
Meeting was held at the Savoy Park Hotel in Ayr. 
 
1.3 FoSH’s formal establishment was by certified founding deed as an unincorporated 
voluntary body on 25 March 2013.  
 
 
2.0 Activity in the year to 31 March 2017 
 
2.1The main focus of our activity this past year was to maintain contact with Robin Ghosh 
(RG), Director, econstruct design and build, the sympathetic developer who purchased 
Seafield House on 10 October 2014 at nominal sum of £12,000. We continued to make 
efforts to encourage econstruct to improve site security, keep a tidier site and implement 
maintenance beyond initial gutter cleaning. A temporary roof was promised, but has not 
been implemented to date. Meetings were held with RG on 7 April 2016, 4 August 2016 and 
12 November 2016 in which action was promised on our concerns and assurances given of 
progress towards planning. At the meeting of 12 November 2016, RG confirmed that 
econstruct would shortly sign contracts with two joint venture (JV) partners with whom it now 
planned to convert SH into apartments and build a small number of houses in the grounds. 
RG undertook to arrange a meeting with the JV partners, but FoSH’s attempts to secure a 
date for this meeting have, as yet, been unsuccessful. Two informal meetings were held with 
the FoSH Chair in September 2016 and February 2017.  
 
2.2 In June 2016, Kyle & Carrick Civic Society copied FoSH into its letter of concern to 
econstruct on the company’s continuing neglect of Seafield House. FoSH continued to 
highlight our concerns to RG on security breaches and lack of progress on maintenance. 
 
2.3 In May 2016, FoSH Committee Member & Arrol relative, Kirsty Menzies, uncovered a 
collection of plans for Seafield House the National Records of Scotland in Edinburgh, 
including the original plan surveyed in April 1888.  Together with the plans held by Ayrshire 
Archives, RCAHMS (now part of Historic Environment Scotland) photographs and other 
records a very clear picture of the house can now be drawn up.  As Kirsty said in a post on 



our website, “We now know so much about [Seafield House’s] design, layout, style, 
comforts, how people lived in it and how it changed during the late 19th and 20th century.  It 
will be interesting to see what changes the new development will bring in the 21st century.” 
 
2.4 In June & July 2016, we publicised on our website & social media feeds cultural events 
in two of Sir William Arrol’s iconic structures: the Titan Crane where Scottish Opera held 
performances as part of its Pop-Up Opera tour; and Tower Bridge, where a second series of 
concerts was held in one of the tower’s bascule chambers. 
 
2.5 On 25 June 2016, the FoSH Secretary attended the morning session of Scotland’s 
Community Heritage Conference 2016, which was held at Ayr Academy. FoSH had been 
invited to present an account of FoSH’s campaign in the programme strand, “One Minute 
Mayhems”, but – for logistical reasons – the organisers cancelled this part of the 
programme.  
 
2.6 In June 2016, FoSH was approached by the new Exhibition Development Manager at 
Tower Bridge who wished to add materials on Sir William Arrol to the exhibition area. In July, 
following inputs by FoSH Committee Member & Arrol relative, Kirsty Menzies, Sir William 
Arrol’s portrait was placed alongside those of Horace Jones, John Wolfe Barry and Sir 
William Armstrong in Tower Bridge’s main exhibition hall. Kirsty Menzies was then 
commissioned to undertake research into Sir William Arrol’s workforce as part of a new 
exhibition focus on those who contributed to the bridge’s construction. 
 
2.7 In January 2017, Channel 5 broadcast a series of programmes: “Britain’s Greatest 
Bridges”, presented by Rob Bell. Sir William Arrol’s contribution to the construction of the 
Forth Bridge was highlighted. Sadly, this was not the case in the programme on Tower 
Bridge. FoSH made contact with Rob Bell on these programmes and will contact on future 
such programmes. 
 
2.8 In January 2017, FoSH was contacted by the author Beatrice Colin who had originally 
made contact in 2012 as part of her research into Sir William Arrol for a new novel. FoSH 
arranged with the author for a book event and reading of the resulting novel, “To Capture 
What We Cannot Keep”, at Waterstones Ayr on 2 March, World Book Day. Corney & 
Barrow, wine merchants in Ayr, provided the wine – a pairing with the novel’s Parisian 
setting. We are grateful to Waterstones Ayr and Corney & Barrow for publicising our 
campaign as part of the promotion of the event. Following the event, FoSH has followed up 
on the author’s suggestion of an anthology of short stories about buildings on SAVE Britain’s 
Heritage’s Buildings at Risk Register, with Seafield House as the subject of Beatrice Colin’s 
short story. 
 
2.9 We have corresponded with many individuals and organisations over the year and 
responded to comments and memories posted on our website.  
 
2.10 We have increased our use of social media in the wider communication of our 
campaign through our Facebook page and Twitter feed. 
 
 
Patrick Lorimer, FoSH Chair 
31 March 2017 
 
For the reports from the management committee that were presented to our 1st, 2nd & 3rd 
AGMs and further background on the content of this year’s report, please visit our website 
www.friends-of-seafield-house.org.uk 
 
Contact: info@friends-of-seafield-house.org.uk 

http://www.friends-of-seafield-house.org.uk/

