
 
MINUTES 

of the 

THIRD ANNUAL GENERAL MEETING 

Friends of Seafield House (FoSH) 

MONDAY 23 MAY 2015, 6 p.m. 

Ellisland House Hotel, 19 Racecourse Road, AYR 

 

Present: 

Sheila Allan (Kyle & Carrick Civic Society) 

Rob Close (FoSH Committee Member) 

Lianne Hackett (FoSH Secretary & Acting Treasurer) 

Nigel Hackett (FoSH Friend) 

Patrick Lorimer (FoSH Chair) 

Andy McAvoy (FoSH Friend) 

Kirsty Menzies (FoSH Committee Member) 

Neil Menzies (FoSH Friend) 

Sheila Penny (Secretary, Kyle & Carrick Civic Society) 

Fiona Walker (FoSH Chair) 

John Walker (Seafield Resident) 

Brian Williamson (FoSH Committee Member) 

 

Apologies 

Andrew Arrol (FoSH Patron) 

Dr Nina Baker (FoSH Friend & Supporter) 

Marcus Binnie (President, SAVE Britain’s Heritage) 

J Douglas Brown (FoSH Supporter) 

Christine Fremantle (FoSH Supporter) 

Robin Ghosh (Director, econstruct design & build) 

John McClure (FoSH Committee Member) 

Ilene Menzies (FoSH Friend) 

Ann Mott (Hon. FoSH Secretary & Founding Friends Liaison) 

Rosemary Paterson (FoSH Committee Member) 

 

1.0 Welcome 

1.1 Those present were welcomed to the meeting, by the Chair, Patrick Lorimer. 

 

2.0 Ordinary Business 

2.1 The Minutes of the Previous Annual General Meeting, held on 19
th
 May 2015 in the Ellisland 

House Hotel, Ayr, were approved, on the motion of Kirsty Menzies, seconded by Patrick Lorimer. 

There were no matters arising. 

2.2.1 The Chair presented the Report from the Management Committee on the last year’s activities, 

copies of which were made available to those attending the meeting.  
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2.2.2 The main focus of FoSH activity in the past year was to maintain contact with Econstruct design 

and build (EDB), the sympathetic developer who purchased Seafield House on 10
th
 October 2014, at a 

nominal sum of £12,000.  This contact included correspondence on gutter cleaning – undertaken in 

part – and measures to address the vandalism to which Seafield House continues to be subjected.  We 

continued to make efforts to encourage Econstruct to keep a tidier site and add a temporary roof – a 

measure that was promised but has not, to date, been implemented.  A meeting with Robin Ghosh 

(EDB) was held on 10
th
 December 2015 at which action was promised on our concerns and a 

commitment given of progress towards submission of a planning application. 

2.2.3 In February 2016 we secured confirmation from NHS Ayrshire & Arran (NHSAA) that 

Nightingale House, the former Seafield stable complex, had been sold on 29
th
 October 2015 jointly by 

NHSAA and South Ayrshire Council to Doonfoot Developments Ltd for £365,555. 

2.2.4 Our exhibition “Sir William Arrol (1839-1913): A Renfrewshire Connection” opened at Paisley 

Heritage Centre on 26
th
 June and ran for four weeks to mark the UNESCO decision to inscribe World 

Heritage status on the Forth Bridge.  The exhibition proved popular, and was extended, closing on 15
th
 

August.  At the opening, Fiona Walker gave an opening address and read a message of support from 

Andrew Arrol, FoSH Patron.  We are grateful to Owen Kerr Signs for assistance in mounting the 

exhibition. 

2.2.5 The exhibition opening also marked the presentation by the Clydesdale Bank to members of the 

Arrol family of a special issue of the bank’s first polymer banknote, which features Sir William Arrol 

and the Forth Bridge. Fiona Walker, Kirsty Menzies and Lianne Hackett were present. Clydesdale 

Bank thanked FoSH for its assistance in producing this special banknote. 

2.2.6 Our exhibition “Sir William Arrol: World Heritage Legacy” was mounted in the Members’ 

Lobby of the Scottish Parliament from 5
th
 to 7

th
 January 2016.  In this we were supported by John 

Scott MSP. Patrick Lorimer and Lianne Hackett mounted and invigilated the exhibition.  Over the 

three days they spoke with many Ministers, MSPs, Parliamentary staff and researchers, while a 

motion on the exhibition, lodged by John Scott MSP, was supported by many members.  John Scott 

MSP also gave a lunch for Robin Ghosh, at which Robin Ghosh was able to set out his plans for the 

restoration of Seafield House.  We are, again, grateful to Owen Kerr Signs for their assistance, and to 

Stu Little of This Image Rokz who gave permission to screen its impressive drone-shot film of 

Seafield House. 

2.2.7 On 27
th
 September 2016, Lianne and Nigel Hackett attended a performance, beneath river level, 

in one of the Bascule Chambers of Tower Bridge, as part of the 2016 Totally Thames Festival.  

Lianne Hackett had previously been in contact with composer Iain Chambers who was pleased to 

know more of Sir William Arrol. 

2.2.8 On 10
th
 December 2015, Patrick Lorimer was elected as chair of FoSH, succeeding Rob Close.  

FoSH is grateful to Rob Close for his effective chairmanship from the outset and is glad that he 

agreed to remain on the committee. 

2.2.9 Over the year, we continued to correspond with individuals, academics and organisations who 

have taken an interest in Seafield House and our campaign.  This included family members of those 

who purchased furniture at the Seafield House sale.  We maintained regular contact with John Scott 

MSP to whom we are grateful for his continued support, and former MSP, Chic Brodie.  We updated 

our website and responded to comments posted there, and on our Facebook page.  Our Twitter feed 

has continued to form part of the wider communication of our campaign and research into Sir William 

Arrol’s life and legacy. 

2.3 The Acting Treasurer presented the Budget for the Year to 31 March 2016, copies of which were 

made available to those attending the meeting. The opening balance was £300.82. Income was 

£767.00 (from memberships and donations) and expenditure was £922.88 (in the main exhibition 

materials, public liability insurance and hall costs). The closing balance was £144.94. The accounts 

were examined and approved by our Independent Examiner [Scott McPherson, KFMCO].   The 

proposed base budget for 2016-17 was presented with a projected income of £489.94 and expenditure 

of £375.00. A Report on the FoSH Asset Register was also presented. It had been updated to reflect 

the addition of exhibition materials created for the two exhibitions mounted this year, including the 

first timeline for Seafield and Arrol. 

 

The budget reports were approved on the motion of Fiona Walker, seconded by Rob Close 
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2.4 The Acting Treasurer noted that Independent Examiner, Scott McPherson of KFMCO had advised 

that he was willing to be re-appointed. Scott McPherson was duly re-appointed as the Independent 

Examiner to examine the accounts for the 2016-2017 financial year.  

 

The re-appointment was approved on the motion of Lianne Hackett, seconded by Rob Close 

 

3.0 Elections 

3.1 As set out in the Founding Deed, copies of which were made available to those attending the 

meeting, the Management Committee “shall have a minimum of five and not more than eight 

members appointed by the Members for 3 year terms, one third of the Management Committee shall 

retire annually and shall be eligible for re-election.” Rob Close, Lianne Hackett and Fiona Walker 

were re-elected last year (to serve to 2018). John McClure and Kirsty Menzies stand down this year, 

have both shown their willingness to be re-elected, and were duly re-elected (to serve to 2019). 

Patrick Lorimer, Rosemary Paterson and Brian Williamson will stand down in 2017. 

 

The elections were approved on the motion of Nigel Hackett, seconded by Brian Williamson. 

 

4.0 Founding Deed 

4.1 The  Committee sought from the meeting approval for a re-examination of the Founding Deed, as 

it was felt that in the changed circumstances surrounding the continuing neglect of Seafield House, 

FoSH lacked the full armoury required, especially the ability to become involved in a potential 

community buyout on the ground of neglect.  While caution was urged, the meeting approved the 

proposal, noting that any changes proposed would require the approval of either an Annual or 

Extraordinary General Meeting. 

 

The formal AGM proceedings closed with the Chair’s thanks to those in attendance. Informal 

discussion continued over drinks & supper. FoSH is grateful to the Ellisland House Hotel for 

waiving its room hire fee and for donations received towards the cost of tea/coffee + shortbread, 

the total of which was £16. 

 

Minutes prepared by the FoSH Minutes Secretary & circulated to FoSH Committee 4 July 2016 

Contact: info@friends-of-seafield-house.org.uk 


