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MINUTES of the SEVENTEENTH MEETING 

Friends of Seafield House Committee 
 

THURSDAY 23 October 2014, 10.00 am 
Loudoun Hall, Boat Vennel, AYR 

 

PRESENT 

Rob Close (RC), Chair 

Lianne Hackett (LH), Secretary 
Fiona Walker (FW), Vice Chair/Committee Member 

 
Patrick Lorimer (PL), Architectural Advisor 

 
APOLOGIES 
Dr John McClure (JM) 

Kirsty Menzies (KM), Committee Member (Website & Social Media) 
Ann Mott (AM), Hon Secretary and Founding Friends Liaison 

Rosemary Paterson (RP), Seafield Co-ordinator/Committee Member 
Brian Williamson (BW), Committee Member 

 

FORMALITIES 

1.0 Welcome 

1.1 The meeting was opened with a welcome from the chair. 
1.2 Apologies were noted as above. 

 

2.0 Date of Next Meeting 

3.1 This was agreed as Thursday 13 November 2014, at 10.30 am.  The venue 

was agreed as Loudoun Hall, Boat Vennel, Ayr. 
 

3.0 Minutes of Last Meeting 

3.1 The minutes of the sixteenth meeting, 23 September 2014, were approved. 
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4.0 Matters Arising 

4.1 Insurance [5.1].  It was confirmed that all committee members had now 
confirmed that they meet the criteria for eligibility. 

 
4.2 SAVE £1000. [8.4]  It was confirmed that this offer was no longer available, 

due to the considerable call on SAVE’s reserved generated by the Smithfield Inquiry, 
rather than any animus towards the private sector. 
 

4.3 SWA Website [11.0] KM would be asked to make a report to the next 
meeting. 

 
4.4 Bedford Lemere Photographs [14.1].  These were sold by Quaritchs for 
£5,800 to the Paul Mellon Centre for British Art, Yale University.  Joanna Skeels 

(Quaritchs) and KM had produced a good detailed description for the FoSH website. 
 

ADMINISTRATION 

 

5.0 Financial Report [6.0] 

5.1 Present balance in the bank is £140.82.  Expenditure since last meeting had 
been £19.90 on leaflets for Forth Bridges Festival.   

 
5.2 Membership renewal/joining forms have been sent out. 

 

SEAFIELD HOUSE 

 

6.0 Closing Date and Offers [7.0] 

 

6.1 It was reported, with some delight, that Seafield House, and grounds, had 
passed into the ownership of Econstruct design and build1 on 10th October 2014, 

negotiation of the various conditions having been concluded.  This is a clear sale. 
 

At this point, those present enjoyed a small libation courtesy of PL. 
 
6.2 The Press Release on Sale of Seafield House, drafted by LH [7.3], had been 

immediately circulated on date of sale, and had been picked up by The Herald (13th 
October), Ayr Advertiser (14th October) and Ayrshire Post (17th October).  The 

Herald had additionally secured a quote from Fiona Hyslop, while the Post article had 
resulted from contact by James Knox.  Subsequent coverage has resulted from the 

                                       
1
  The company name appears on their promotional material, &c., as econstruct, with the first three letters 

highlighted in green.  It seems advisable in these minutes to capitalise the name, easing quick identification of 

the word. 
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SAVE Press Release, and from our contact with The Old Glory, an engineering 
history journal (online & print) and the Paisley Daily Express. 

 
6.3 The Welcome Announcement sent by email & letter on 10 October to our 

Mailing List had caused an influx of congratulatory emails, texts, &c.  It was agreed 
that LH would retain and, ultimately, circulate a list of these.  She would also 

prepare a composite, using quotes from the responses, once agreements had been 
received. LH Had also leafleted neighbours in the streets closest to Seafield House 
on 11 October and Seafield Stores had agreed to place one in its window. 

 
6.4. It was confirmed that a meeting [7.4] with Robin Ghosh, one of the directors 

of Econstruct, would take place on 10th November.  Clem Cecil, from SAVE, would be 
present.  LH to prepare a agenda for the meeting.  The venue to be arranged with 
Robin Ghosh is confirmed as Loudoun Hall. 

 
6.5 Items to be discussed with Econstruct include changing the ‘for sale’ notice, 

and the quality of the security lighting.  It was agreed to include these items on the 
agenda 

 
6.6 Understanding that the note of the meeting of 6th May between FoSH & the 
Chair & CEO of the Health Board could now be released and circulated, given the 

sale now completed, LH had had this understanding confirmed by John Burns (NHS).  
This minute would now be released.  [see 14th Meeting, 12th June 2014, 7.0] 

 

HEALTH BOARD CUSTODIANSHIP 

 

7.0 Maintenance and Gutter Cleaning [8.0]: Security [9.0] 

 

7.1 A letter from John Wright (NHS) had been received responding to our on-
going concerns on these matters.  The letter, dated 10th October, was considered 

not to rebut our concerns.  It was agreed to draft a further response, which PL 
would action, and to seek from South Ayrshire Council and Historic Scotland 

confirmation of attitudes attributed to them in John Wright’s letter. LH to action. 
 

8.0 Arrol Park, Seafield Lodge 

 
8.1 It was agreed to seek information as to the long term plans for these 

properties. RC/LH will jointly action. 
 

CAMPAIGN PROMOTION 

 

9.0 Narrative 
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9.1 It was agreed that LH would prepare a narrative of the campaign.  This had 
been suggested by FoSH supporter Cristina Gonzalez-Lopez of the University of 

Strathclyde, and was offered, in the first instance, to the magazine of the 
Architectural History Society of Scotland.  The article was accepted. AHSS require 

copy, for the next issue, by 17th January 2015.  It was also agreed that we should 
consider the preparation of a manual, to encourage and assist others.  

 

10.0 Future Exhibitions [10.0] 

 

10.1 Rozelle.  It was again considered important to attend Ayr’s contribution to 
National Science and Engineering Week [NSEW].  This runs from 1st to 8th March 

2015, and LH has made tentative proposals to South Ayrshire Council’s Museums 
Service. An outline proposal was tabled. [Attached] 
 

10.2 Ayrshire Science and Engineering Festival.  It is understood that this will take 
place, 1st to 15th March 2015 (i.e., overlapping with NSEW).  It was agreed that LH 

should contact Professor Danny Gorman to establish whether there was a part FoSH 
could play in this. 

 
10.3 The discussion paper was again held over, but in general discussion it was 
noted that there was the potential to create a touring exhibition, which could be 

shown both in places with a direct connection with Arrol, such as Ayr, Paisley, 
Queensferry, Tate Modern, and elsewhere.  

 
10.4 Post-War Plans of Seafield.  After discussion, especially of a letter from Allison 

Cunningham, Ayrshire Archivist, it was agreed that the most cost effective way 
forward was to photograph these in situ with a digital camera.  PL agreed to 
undertake this task. [15th Meeting, 7th August 2014, 12.0] 

 

11.0 Correspondence [11.0] 

 
11.1 Historic Environment Scotland Bill. LH set out correspondence between FoSH 

Chair & Fiona Hyslop MSP, Cabinet Secretary for Culture & External Affairs and also 
Liam McArthur MSP in connection to stage 3 of the Historic Environment Scotland 
Bill. Given our failure to secure the maintenance of Seafield House by the Health 

Board and lack of action by South Ayrshire Council, FoSH suggested to that an 
amendment, the text of which was proposed by the Law Society of Scotland be 

lodged with the aim of putting the promotion of maintenance on the face of the Bill. 
Liam McArthur MSP had lodged a similar amendment at stage 2, but it fell due to 
lack of Government support). He agreed to lodge the amendment. The Cabinet 

Secretary’s office could not confirm the Government position in advance of the 
debate. LH would sit in on the debate on Tuesday 4 November. 

 
 

The meeting closed at 11.30 a.m. 
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