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MINUTES of the NINTH MEETING 

Friends of Seafield House Committee 
 

FRIDAY 11 October 2013, 11.00 am 
Old Racecourse Hotel, Victoria Park, AYR 

 

PRESENT 

Rob Close (RC), Chair 

Lianne Hackett (LH), Secretary 
Patrick Lorimer (PL), Architectural Advisor 

Kirsty Menzies (KM), Committee Member (Website & Social Media) 
Fiona Walker (FW), Vice Chair/Committee Member 

Brian Williamson (BW), Co-opted Member 
 
APOLOGIES 

Ann Mott (AM), Hon Secretary and Founding Friends Liaison 
Rosemary Paterson (RP), Seafield Co-ordinator/Committee Member 

 

FORMALITIES 

1.0 Welcome 

1.1 The meeting was opened with a welcome from the chair. 
1.2 Apologies were noted as above. 

 
1.3 It was noted that the date and venue of this meeting had been changed from 

that agreed at the last meeting [2.0], due to diary clashes, and a wish to make the 
meeting contiguous to the public meeting [6.3, below] 
 

2.0 Date of Next Meeting 

2.1 This was agreed as Tuesday 26 November 2013, at 10.00 am.  The venue 

(subject to availability) was agreed as Loudoun Hall, Boat Vennel, Ayr. 
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3.0 Minutes of Last Meeting 

3.1 The minutes of the eighth meeting, 13 June 2013, were approved. 

 

4.0 Matters Arising Therefrom 

4.1 Scottish Engineering Hall of Fame [9.0].   RC, LH, KM, together with Andy 
McAvoy [Edo Architecture – our Dalmarnock researcher] and Nigel Hackett, had 

attended the IESIS (Institute of Engineers and Shipbuilders in Scotland) James Watt 
Dinner at the Radisson Blu Hotel, Glasgow, 4 October 2013.  No cost to FoSH apart 
from one place for RC, as Chair. During the course of the evening, Sir William Arrol 

had been inducted into the Scottish Engineering Hall of Fame.  Contact was also 
made with Campbell Arrol, a member of the Arrol family. 

 
4.2 Dalmarnock Works [10.0]   It has proved impossible, to date, to find a 
suitable date for this visit.   LH will continue to liaise with our contacts. 

 

ADMINISTRATION 

5.0 Financial Report [5.0] 

5.1 LH continues to act as Treasurer. She reported that the present balance in 

the bank is £424.00 & that she would prepare updated accounts [to 13 June 
presented] for the next meeting. 
 

5.2 Funding Sources.  It was reported that FoSH might be eligible for a grant 
from the British Science Association (especially with regard to the display at Rozelle 

[7.3, below]), and for a voluntary group grant from South Ayrshire Council.  LH to 
investigate. 

 

SEAFIELD HOUSE 

6.0 Developers’ Open Day  [6.4] 

6.1 It was reported that this had taken place on 17 September 2013, with 
attendance from NHS Trust staff; FoSH Committee & Friends; Clem Cecil, Director, 

SAVE Britain’s Heritage; consultants, including from Ryden; and officers from Historic 
Scotland & South Ayrshire Council.  Marcus Binney, President of SAVE, presented 

apologies. The event had also been attended by Paul Devine & Shonah Urquhart 
from Scottish Futures Trust.  As a result of the open day, and the flyers and other 
publicity, almost wholly generated by FoSH, a small number of developers had been 

present.  One or two of these had shown interest in the potential of the property, 
indicating that they would explore further the viability of the proposal, including by 

preparing sketch plans and costs. 
6.2 Arising from comments made on the day, it was felt that NHS would now be 
willing to accept any reasonable, clean offer, and were no longer insisting on their 

notional £1.5m valuation. 
6.3 It had been felt advisable to hold a public meeting, to discuss the results of 

the Developers’ Open Day, to mark a year since the Steering Group meeting of 15 
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October 2012 at which FoSH was established, and to give a public account of FoSH’s 
progress over the past twelve months.  This is to be held immediately after this 

meeting.  Agenda: BW will remind us what we are fighting for, PL will report on the 
Developers’ Open Day, and KM on the induction of SWA to the Scottish Engineering 

Hall of Fame. 
6.4 In addition to attending the event, Clem Cecil of SAVE, working with Marcus 

Binney, produced a press release – jointly with FoSH – that highlighted SAVE’s 
decision to make Seafield House SAVE’s Building of the Month for October 2013. 
6.5 It was agreed to write to Iain Gairns [IG], NHS Trust, suggesting that an 

improved marketing strategy is required, and seeking confirmation that a 
reasonable, clean offer (and sale) is now acceptable. 

 

6.6 Correspondence with National Health Service  [6/7] 

6.7 Gutter Cleaning [6.7].  A letter from IG, turning done the offer of £1000 made 

by SAVE to fund a cherry-picker, had been circulated, and was read.  It was agreed 
to respond, rebutting his view that this was not a priority for the well-being of the 

building, pointing out that the task would take less than a day, that a cherry-picker 
had already circumnavigated the building as part of Fairhurst’s input into the viability 

assessment, and that FoSH were willing, and able, to pay, given SAVE’s allocation of 
£1000.  It was agreed to approach HSS to see if they would loan a cherry-picker, 
and FW reported that one of her staff is licensed to operate one. 

6.8 It was noted that the NHS Trust’s rejection of a free offer edged FoSH nearer 
to having to go to the press. 

6.9 It was also agreed to write to IG, stating our fundamental disagreement with 
the view of Fairhurst’s expressed in their Visual Survey, that, with the roof missing, 

such work is not urgent. 
 
6.10 Nightingale House.  Our suggestion that this be marketed with Seafield had 

been dismissed by IG.  The NHS’s view is that Seafield would be a drag on the 
potential sale of Nightingale, while we regard Nightingale as having the potential to 

be part of the enabling development which will encouragement developers to look at 
Seafield.  It was agreed to write again to IG, explaining this. 

6.11 To date, there has been no response to our suggestion that Nightingale 
House be used to store vulnerable items presently in Seafield. 
 

6.12 It was reported, for information, that the plans of Seafield circulated by the 
NHS Trust’s agent Ryden are inaccurately scaled, being nearer 1:165 than 1:200. 

 

CAMPAIGN PROMOTION 

 

7.0 Future Exhibitions [7.0] 

7.1 It was agreed that consideration of LH’s discussion paper be again delayed to 

the next meeting. 
 

7.2 National Science and Engineering Week, 14 to 25 March 2014 
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7.3 LH reported that Rozelle House would be participating, with a display, 
‘Building Bridges’, which would feature Macadam, David Lennox and SWA.  LH would 

liaise with Ann Bontke at Rozelle who had requested our input. 
 

EPHEMERA and INFORMATION 

 

8.0 Ephemera [11.0] 

8.1 It was agreed that consideration of LH’s discussion paper be again delayed to 
the next meeting. 

 
8.2 It was confirmed that the People’s Palace, Glasgow, are happy to lend Arrol-

related material to any future exhibition, given adequate notice. 
8.3 It was agreed to investigate the holdings of Dundee Art Gallery & Museum, 
and the National Museums of Scotland and, if appropriate, seek similar 

commitments. 
 

The meeting closed at 11.55 a.m. 
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