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MINUTES of the FIRST MEETING 

Friends of Seafield House Committee 
 

TUESDAY 30 OCTOBER 2012, 11am 
 

AGENDA 

1. Welcome, Patrick Lorimer (Interim Chair) & Apologies 
2. Election of Officers 
3. Financial Report (Paper to be Tabled) 
4. First Public Meeting, 1 December 2012, Ayr (Venue TBC) 
5. Website Development  
6. AOB 

 

PRESENT: 

Rob Close (RC), Committee Member 
Lianne Hackett (LH), Interim Secretary 
Patrick Lorimer (PL), (Interim Chair) 
Ann Mott (AM), Hon. Secretary & Founding Friends Liaison 
Fiona Walker (FW), Committee Member 
 

APOLOGIES: 

Kirsty Menzies (KM), Committee Member 
Rosemary Paterson (RP), Interim Treasurer & Seafield Co-ordinator 
 
The Meeting opened at 11.07am 
 

MINUTES 

1. Welcome & Apologies 

1.1PL opened the meeting with a welcome to the first meeting of the Friends of Seafield House 
(FoSH) Committee. He noted apologies from KM & RP.  
 
1A. Composition of the Committee 
1A.1 Mark Gibson (MG) had been invited to join the Committee, but due to his many other 
commitments, he has had to decline. MG had, however, has asked to be added to the 
Committee circulation list. 
 

2. Election of Officers 

2.1 Chair: PL noted that he had acted as Interim Chair & would now stand down. He invited RC 
to become the Chairman, which RC accepted. 
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Proposed PL, Seconded FW. Agreed. 
 
Chair as Elected: Rob Close 
  
2.2 Vice Chair: PL invited FW to become the Vice Chair. He said that this Committee Member 
would be the first call after the Chair to speak on behalf of the Committee to media, potential 
partners and so forth. FW accepted. 
Proposed AM, Seconded PL. Agreed 
 
Vice Chair as Elected: Fiona Walker 
 
2.3 Hon. Secretary & Founding Friends Liaison: PL invited AM to become the Hon. Secretary & 
focal point on the Committee for Founding Friends Liaison, which she accepted 
Proposed PL, Seconded RC. Agreed 
 
Hon Secretary & Founding Friends Liaison as Elected: Ann Mott 
 
2.4 Secretary: PL invited LH to continue in the post of Secretary, which LH had been acting as 
Interim Secretary. LH accepted. 
Proposed PL, Seconded AM. Agreed 
 
Secretary as Elected: Lianne Hackett 
 
2.5 Treasurer: PL intimated that RP had agreed to act as the Treasurer & Seafield Co-ordinator 
& was happy to be elected in her absence. 
Proposed PL, Seconded RC. Agreed 
 
Treasurer & Seafield Co-ordinator as Elected: Rosemary Paterson 
 
 
2.6 Committee Member (Website & Social Media): PL intimated that KM had offered to act as 
the Committee Member for website & social media support as the Committee develops the 
FoSH website & use of social media. LH noted her thanks to KM for her help to date.  
 
Committee Member (Website & Social Media) as Agreed: Kirsty Menzies 
 

3. Financial Report 

3.1 The paper entitled “Friends of Seafield House : Income & Expenditure as at 30.10.12” 
was tabled. This gave the current financial report on FoSH finances. LH noted that she will 
correct the amount of PL’s loan to FoSH, incorrectly showing as “£250 approx” under the 
“Events” heading. PL had expended £300 on catering for the 15 October 2012 meeting, towards 
which SAVE Britain’s Heritage had contributed £150. The remainder would be repaid to PL from 
FoSH funds. 
 
Paper “Friends of Seafield House : Income & Expenditure as at 30.10.12” as amended 
attached 
 
3.2 LH raised the possibility of a donation to ELGATO Film Productions, which had provided 
photography & video footage and had helped to create the FoSH website, currently under 
development. ELGATO was also publicising the campaign through its You Tube channel & 
Facebook page. After discussion it was agreed to thank ELGATO & advise that the Item would 
be added to the Agenda of the next Committee meeting. 
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3A.  Meeting with John Walker, Kilpatrick & Walker 
3A.1 PL reported on the meeting he & LH had had just before the Committee Meeting with John 
Walker (JW) who had kindly offered to advise the FoSH Committee on the establishment of 
FoSH. PL noted that, although he & other committee members had thought that FoSH would 
apply to the Office of the Scottish Charity Regulator (OSCR) to become a registered charitable 
body, JW was clear that this was not his suggested route. He said that OSCR did not tend to 
confer charitable status on Friends organisations & that FoSH did not need to become either a 
charity or a limited company to undertake its work. JW suggests that FoSH becomes an 
Unincorporated Association, in line with the establishment of many churches & clubs.  
 
3A.2 PL confirmed that JW had kindly agreed to the offices of Kilpatrick & Walker becoming the 
FoSH correspondence address.  
 
3A.3 PL said that he would ask JW to become a Committee member.  
 
3A.4 RC noted that the purpose for which FoSH was established could be time limited. At the 
point that Seafield House is saved, FoSH could be dissolved.  
 
3A.5 PL confirmed that John Walker had agreed to put together a short – three page approx – 
Founding Articles document, which would be based on FoSH’s  Aims & Objectives. This 
document would act as the FoSH Constitution. JW had said that he would need a week in which 
to do that. 
 
3A.6 RC proposed that the Founding Articles document, if approved, be adopted as the FoSH 
Constitution. 
 
Proposed: RC, Seconded FW 
 
Agreed to adopt the Founding Articles document as the FoSH Constitution 
 

4. First Public Meeting, 1 December 2012, Ayr  

4.1 LH set out the possible venues that she & RP had checked out. The original preferred 
venue of Seafield Lawn Bowling Club was not available as 1 December is the Club’s Christmas 
party. RP & LH had then checked availability at Ayr Town Hall & other venues. All booked.  
 
4.2 LH found a hotel close to Seafield House that is available: The Old Racecourse Hotel, 2 
Victoria Park, Ayr KA7 2TR. The Hotel is sympathetic to the Seafield House campaign & will 
make no charge for the use of its premises. LH & RP have confirmed the booking. 

  
4.3 LH, PL & RC will draft the publicity leaflet, which RP will co-ordinate the distribution. The 
budget allows for 1,000 copies to be printed plus poster sized version for notice boards locally & 
around town. The leaflet artwork will be uploaded to the FoSH website, which will be launched 
shortly. 
 
The format proposed, all of which will be publicised in the leaflet, is: 
 
10.15am  Media Photocall at Seafield House, Old Racecourse Road, Ayr  
11.00am   Meeting at The Old Racecourse Hotel, 2 Victoria Park, Ayr  

Meeting opens with short presentation by PL & RC on campaign & the proposals 
we have thus far for the future use of Seafield House 
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11.15am Open session to take suggestions, memories, campaigning activities & sign up 
new Friends of Seafield House 

12.30pm  Meeting Closes 
 
Tea/coffee will be served. 
 
4.4 FW asked about the feasibility study & whether SAVE would pay for this. PL said that this 
was unlikely, but that there are recognised funding routes. If a building preservation trust (BPT) 
such as Strathclyde Building Preservation Trust (SBPT) or Ayrshire Architectural Heritage Trust 
(AAHT) were to become involved, this would give access to funding sources. RC confirmed that 
a BPT could become involved financially only if NHS Ayrshire & Arran, the current owners of 
Seafield House, give their consent.  
 
4.5 PL noted that one issue is that FoSH & the NHS Trust’s Viability Group are proposing to do 
the same thing. He suggested that we set out our action plan at the Public Meeting. 
 
4.6 RC said that the Public meeting offered opportunity to talk not only to the local community 
but South Ayrshire Councillors & the local Community Council. 
 
4.7 FW suggested that we set out some guidance at the meeting on what is possible. PL 
confirmed that that can be done to include flatting the building & retaining it as an entity for the 
proposals that we have on the table. 
 
4.8 LH to source a projector for the presentation & check with Royal Commission on the Ancient 
and Historical Monuments of Scotland (RCAHMS) whether we can use the photographs of 
Seafield House in its collection. 
 
4.9  LH to draft media release for PL+RC sign off. LH will issue the release individually to those 
on the FoSH media list & the online publication, Old Glory (www.oldglory.co.uk ), which had 
requested information. 
 

5. Website Development 

LH set out that with the support of ELGATO Film Productions, the FoSH website had been 
created yesterday - 29 October - using a free of charge Wordpress theme. LH would liaise with 
ELGATO & KM to transfer the website to the registered FoSH domain name: www.friends-of-
seafield-house.org.uk. At the moment it is at http://friendsofseafieldhouse.wordpress.com.  
 

6. AOB 

6.1 RC asked for the AOB heading to be given as AOCB in future.  
 
6.2 RC asked for the agenda item “Date of Next Meeting” to be made a standing agenda item 
as the second on each agenda. The Date of the Next Meeting was agreed as Tuesday 27 
November, 11am, ARPL Offices. 
 
6.3 PL reported on an approach that he had received following the article in The Herald on the 
establishment of FoSH from Sian Loftus, Little Houses Improvement Scheme Project Manager, 
The National Trust for Scotland (NTS). The proposal is that Seafield House becomes a home 
for disabled service personnel as part of this NTS scheme. There is a need in Ayrshire for such 
a home. (Please see copy email attached) PL, RC & LH will meet Sian Lomas on 9 December 
to discuss the proposal. PL tabled an article in the current Ayrshire Post on the need for such 
accommodation in Ayrshire. He noted the link with Combat Stress. 

http://www.friends-of-seafield-house.org.uk/
http://www.friends-of-seafield-house.org.uk/
http://friendsofseafieldhouse.wordpress.com/
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6.4 FW & AM would be added to the circulation list for all such proposals and correspondence. 
 
6.5 Marcus Binney (MB)’s letter of 19 October to John Burns, CEO of the NHS Trust was tabled 
& is attached. In it, MB sets out the £1,000 that SAVE Trustees have recently agreed to allocate 
to Seafield House for the hire of a cherry picker to facilitate the surveying of the building interior 
& undertake basic gutter clearance. PL welcomed this development. 
 
6.6 PL confirmed that he is drafting a letter to Iain Gairns at the NHS Trust to make the request 
for access for the cherry picker & set out other queries on access & the way forward for our 
feasibility study / options appraisal process in tandem with the NHS Trust’s Viability group 
schedule, which PL noted could be viewed as a paper exercise. 
 
6.7 There was some discussion on the options available for saving Seafield House. RC asked 
whether the Landmark Trust & Vivat Trust had been approached. PL said that not as yet, but 
that it would be good to do so. LH to note that the item will be added the agenda of a future 
meeting. 
 
6.8 There was some discussion on the SFT involvement in Seafield House. FW confirmed that 
she would raise informally FoSH & the SAVE campaign with Sir Angus Grossart.  
 
The meeting closed at 12.15pm 
 
Date of the Next meeting: Tuesday 27 November, 11am, ARPL Offices. 
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